3ngnsiag

- = - BUSINESS SCHOOL
0S.AUANO Us:nUASINY BURAPl:lA H

Fluomisweuunuidoidon (CPD)
dwSugridrudna:gaauurud
Guidududiuedngd 6 Gl

+ DNSALIADURANANSUNIBUrUAn
+ 1n1dUDLINSSUMSANOIINNSSIUNS
SIVIUNIVMISIBUSKIWUSEINA

SUANSA 28 WNADNNYU W.A. 2568
1721 9.00-16.30 u.
ru AUEUSEUIDIAUIDDSSIND Baus

- il

NISUNJYBUSKAS

[—4

IGuNagns

Strategic

Management RadiopUs

1. UnuNLEYMISUNYEUSKIsIGonagns (Topic 1: The Role of
. Strategic Management Accounting - SMA)
ACCO u nt I n g « ANKNENAz35IUINSUDYNISUTYEUSKISIGonagns
{Definition and Evolution of SMA)
< WDURINIAzAINIANCLIINMISUNIENSISU
{Scope and Comparison with Financial Accounting)
* NSDUIIUIAQ Strategic Cost Management
* Workshop Case
2. ms3ins RAunuIazKLlEArUAIGINAYNS (Topic 2: Strategic
Cost and Value Chain Analysis)
« MsJIns:KAunuidonagnsia: Activity-Based Costing (ABC)
- Ms3IAs1:RKavTEArUAIILIUDUNAzIUAAY (Horizontal and
Vertical Value Chain Analysis)

2057AMDUSH * Workshop Case

_ = _ 3. MSUSKIsanAlIa:AIRIvIFOUNALNS (Topic 3: Strategic

Kana‘;nSU|KU1:nU Early .B"'d Rate Customer and Competitor Managemant)
AKSULITDUSUALEIS:AMEITASDUSI + NMSIIAS1KANAY: Customer Profitability Analysis 1a:

~ LUBKISARNIS/D0ANS MEfUSUANSA 14 WOFASNEU W.A. 2568 Customer Lifetime Value (CLV) )
- apudnggsuaynin A(ASUFNENUADUSUIWEY 1,600 UIN ) ”(15:'3?0'::;:1::;38 Awareness—Motivation—Capability
- AURUNJG/RoRUIwunUng (TLJ'Gn‘IGUHFhIW.U)
- W¥OMUJNE / LRaURIU - . _ Workshop Case . o

E K pnsIANaUAsdUsSUUNO 4. misUszidunruAINwnagnsiaz:nisaswwusins

ﬂ'TrTLJ_ﬂSDUSU 1.800 UN (Topic 4: Strategic Value Assessment and Alliances)

- MSIIAS:K Strategic Value Drivers na:ns@ipulavriu
cNIKUYASIRIVEU (Strategic Value Drivers and Competitive
Positioning)

- IUDAOWUSIUNSUS:ITUYARNESARMIE DCF aznsasiv
Strategic Alliance (DCF Basics and Strategic Alliance Building)

* Workshop Case
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