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1. UnuNLEYMISUNYEUSKIsIGonagns (Topic 1: The Role of
. Strategic Management Accounting - SMA)
ACCO u nt I n g « ANKNENAz35IUINSUDYNISUTYEUSKISIGonagns
{Definition and Evolution of SMA)
< WDURINIAzAINIANCLIINMISUNIENSISU
{Scope and Comparison with Financial Accounting)
* NSDUIIUIAQ Strategic Cost Management
* Workshop Case
2. ms3ins RAunuIazKLlEArUAIGINAYNS (Topic 2: Strategic
Cost and Value Chain Analysis)
« MsJIns:KAunuidonagnsia: Activity-Based Costing (ABC)
- Ms3IAs1:RKavTEArUAIILIUDUNAzIUAAY (Horizontal and
Vertical Value Chain Analysis)

2057AMDUSH * Workshop Case
_ = _ _ T _ 3. MSUSKIsanAlIa:AIRIvIFOUNALNS (Topic 3: Strategic
KanZ-;mSUIKU‘l:nU D["IS'IF'I'IHUFISDUSUUH('I Customer and Competitor Management)
ANAJASDUSK 1,200 LN - MsJINs1:KaNAT: Customer Profitability Analysis 1a:
— UUEKASAONS/B0ANS (Tu'ﬁmfigarhnﬁu) Cus_tomer'LiIfeltin:e Value {CLV) o -
2 e * NISAASIKANIVOIY Awareness—Motivation—Capability
- WaDuUnJasusunyIn N

J - (AMC) Framework

- AURUNJG/RoRMIUuNUng
e e - * Workshop Case

- W¥OMUJNE / LRaURIU _ \ . R
v v 4. MsUszIJUATUATINIvNAYNSIAzNISASWUSTNS

(Topic 4: Strategic Value Assessment and Alliances)

« NMsIINS:K Strategic Value Drivers naznisioniaviu
cNIKUYASIRIVEU (Strategic Value Drivers and Competitive
Positioning)

« IwANWUSUMsUs:ITuaA1ssAvidg DCF na:nsas
Strategic Alliance (DCF Basics and Strategic Alliance Building)

* Workshop Case
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